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In 2022 , the Portuguese road infra structu re manager, In fraestru tu ras

de Portuga l (IP) announced p lans to bu ild a new h igh -speed ra il lin e

between Lisbon and Porto.

The North Line (L inha do Norte) cu rren t ly connects Portuga l’s two

ma in c it ies (Lisbon and Oporto) and is Portuga l's p rimary ra ilway ,

spann ing 336 km . However, it ha s been strugg ling with capac ity and

competitiveness issues.

Desp ite sign if ican t in vestment in its modern isat ion over the past 30

years, the travel t ime between Porto and Lisbon rema in s at 2 hours

and 49 minutes.

Consequen t ly , con struct ing an ent irely new lin e with a d ifferent pa th

is deemed the most v iab le solut ion . Th is is becau se the North Line is

cruc ia l to the coun try 's ra ilway in fra structu re, with a lmost 730 tra in s

per day or 44% of a ll t ra in s opera t ing on it - inc lud ing over 90% of

f reigh t tra ins and half of a ll p assenger tra ins.

OVERVIEW
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TRAINS PER DAY/TRACK

Source: IP’s presentation dated 28 September 2022



As part of th e b roader st imu lu s p rogramme, the 2030 In vestment

Nat iona l P lan , Portu ga l p lans to bu ild a h igh -speed ra il line connect ing

Portu gal's two largest metropolitan areas.

Th is will f ree up space on the North Lin e for reg iona l and suburban

passenger and freigh t traff ic , wh ile boost ing t ran sportat ion and

connectivit y between the two cities.

The estab lishmen t of a h igh- speed lin e lin king the Metropolitan Areas

of Porto and Lisbon will g reat ly enhance the capac it y and qua lit y of

th e nat iona l ra ilway network, p romot ing territoria l cohesion and

env ironmental su stainability in the t ransportat ion sector.

Add it iona lly , the p roject a ims to lin k the h igh- speed ra il lin e to

neighbouring Spain and the European h igh-speed network.

The project is set to be imp lemented a longside the con st ruct ion of

th e h igh- speed ra il lin e between Porto and V igo, with the f irst phase

of the p roject (Braga -Valença) expected to be completed by 2030.

THE  HIGH-SPEED RAIL LINE  

PROJECT
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The project for the h igh -speed ra il lin e between Lisbon and Porto

will be imp lemen ted in phases with doub le-tracking , ut iliz ing the

Iberian gauge (1668 mm).

The ant ic ipated benef its of th is new ra il lin e inc lude improved

tran sportat ion infra structu re and reduced travel t ime between both

c it ies from over 3 hours to on ly 1 hour and 15 minu tes (withou t

stops) .

The new h igh- speed ra ilway will be connected to the trad it iona l

ra ilway network, with ex ist ing stat ion s being adapted to

accommodate h igh -speed tra in s (su ch as Aveiro, Coimbra , and Leiria )

and a new ra ilway stat ion being built in Vila Nova de Gaia.

The new line will have a m in imum speed of 160 Km/H, nearly f ive

t imes fa ster, and a maximum of 300 Km/H speed.

Th is project is part of the government 's ef forts to comp ly with the

goa ls and ob ject ives of the European Green Dea l and the Susta inab le

& Smart Mobility Strategy c limate/susta inability actions.

GENERAL FEATURES  AND GOALS
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The European Green Deal’s goals 
and objectives

By 2030, greenhouse gas 
(GHG) emissions should be 

reduced by at least 55% 
when compared to 1990 

levels

The new rail line will allow 
the reduction of ~3 million 
tons of CO2 equivalent by 

2050

Sustainable & Smart Mobility 
Strategy’s goals and objectives

By 2030, high-speed traffic 
should double and public 

transport trips scheduled in 
the EU for distances of less 

than 500km should be 
carbon neutral

Annual demand on the 
Porto/Lisbon axis more than 

doubles by 2030

There will be a modal shift 
from air and road to rail
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To min im ize costs and make the most of ava ilab le resou rces wh ile

a lso manag ing risk, IP proposes imp lement in g the h igh -speed ra il lin e

project through three concession agreements.

The concession agreements will cover the design , construct ion ,

maintenance, and f inanc in g of the project usin g the DBFM model. IP

will oversee the operation of the lin e.

The project team , in collabora t ion with the Techn ica l Un it for

Project Support , will a ssess whether the concession model is the

best opt ion compared to pub lic sector a lternat ives and prepare a ll

necessa ry con tract ing procedures. The proposed contract ing model

will adhere to in ternational best p ractices.

IP p lans to con tract spec if ic works separately , such as sign a lling and

telecommun ica t ion s, resu lt ing in increased risk- sharing with the

priva te sector compared to other ra ilway projects.

CONTRACT MODEL
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WORKS CONTRACT MODEL

Substructure/superstructure
3 design, construction and financing 

concession contracts

Complementary Projects

Alverca-Azambuja, Oriente Station
Independent contractors 

Signalling and Telecommunications
Design, construction and 

maintenance contracts

Source: IP’s presentation dated 28 September 2022



The new h igh- speed ra il lin e between Porto and Lisbon will have a

len gth of approximately 290 km.

The project is schedu led to be executed in th ree phases sta rt ing in

Porto, ad ju sted accord ing to the country ’s f inanc ia l capab ilit ies and

the availability of EU funding , as follows:

▪ Phase 1: b etween Porto (Campanhã Sta t ion) and Soure, with an

investment of a lmost 3 ,000 m illion eu ros and expected

comp letion in 2028;

▪ Phase 2: between Soure and Carregado, with an est imated

investment of 1 ,900 m illion eu ros and expected comp let ion in

2030; and

▪ Phase 3: between Carregado and Lisbon (Oriente Sta t ion) , wh ich

will likely be constructed later.

The f irst tender regard ing the construct ion of the f irst sect ion of the

Porto-Lisbon h igh- speed ra il lin e is expected to be launched at the

end of 2023 , so that works can beg in in 2024 and be comp leted by

the end of 2028.

PROJECT PHASES  AND TIMETABLE
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The est imated cost of th is project is approx imately €4 ,900 m illion

un t il 2 030.

Phase 1 will be d ivided into two sub- sections:

▪ The Porto-Aveiro (Oiã) sub- sect ion , with an in vestmen t of

€1 ,650 m illion (wh ich will inc lude a new bridge over the Douro

R iver connecting the c ities of Porto and Gaia); and

▪ The Aveiro-Soure sub- sect ion , with an investment of €1 ,300

million .

I t is expected that €1 ,000 m illion from the European Un ion 's

Connect ing Europe Fac ility will be a lloca ted to Phase 1 - €500 million

for each sub- sect ion - with the potent ia l to secure add it iona l fund in g

th rough compet itive means.

EU funds will on ly f inance one- th ird of the construct ion works on

the new h igh- speed ra il lin e between Porto and Lisbon . The

rema in ing amount will come from the State Budget.

However, EU funds may be at risk if the European Commission does

not accept f inancing new ra ilways built with Iberian gauge.

INVESTMENT AND EU FUNDS 
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PHASE 1
PORTO-CAMPANHÃ-

AVEIRO (OIÃ)

AVEIRO (OIÃ) -

SOURE

Total Investment €1.650 M €1,300 M

EU Funds €500 M €500 M

Source: IP’s presentation dated 28 September 2022
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WHO WE ARE &  WHAT WE DO

ABOUT US



ABOUT US The firm was recognised by The European Legal 500, IFLR 1000 and Chambers and

Partners for its work in its main practice areas.

Our team is committed , hard-working, accessib le and friend ly. We believe in

colleg ia lity , t eamwork, t rust and loyalty . Clients valu e our team approach, the good

management of time and our focus on their business goals.

We advise:

▪ NATIONAL AND MULTINATIONAL COMPANIES

▪ BANKS AND OTHER FINANCIAL INSTITUTIONS

▪ FUNDS

▪ BUSINESS AND SCIENTIFIC ASSOCIATIONS

▪ FOREIGN EMBASSIES

▪ INDIVIDUAL ENTREPRENEURS

▪ PRIVATE EQUITIES

▪ START-UPS

▪ PRIVATE CLIENTS

MACEDO VITORINO is a lead ing P or tu gu ese law fir m. We

ad vi se d omestic and for eign c li ents in a wid e r ange of bu sin ess

sector s, in clud ing ban kin g, di str ibu t ion, ind u stry , en ergy, TMT

and p ro jec ts. We ar e kn own for our p rofessiona l and cl i en t

or ien ted ap proach to complex and d if f i cu lt matters.

S ince th e foun da tion of our fir m in 19 96 we h ave b een

invo lved in sever al h igh pr ofi l e tr an sac t ion s in al l o f th e fir m ’ s

f i eld s o f p rac ti ce, inc lu din g ban kin g and finan ce, capi ta l

mar kets, corp or a te and M& A, etc. . We h ave al so acted on

man y comp lex d isp utes and r estructu rin gs.

We h ave strong r ela t ion sh ip s with man y o f th e leadin g

interna t iona l fi rms in Eu rop e, Asia an d th e Amer ica s, wh ich

en ab le u s to handle cross-bor der transact ion s effec ti vely .
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